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Title of Document:  Employee Innovation System (EIS) 

  

Date of Issue:  November 5, 1992 

Effective Date:  November 5, 1992 

Last Review Date:  March 20, 2006 (NO REVISION) 
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Applicability:  All DDSN State Employees 

 

The language used in this policy does not create an employment contract between the 

employee and the Department of Disabilities and Special Needs (SCDDSN).  SCDDSN 

reserves the right to revise the contents of this policy, in whole or in part. 

  

  

PURPOSE 

  

To establish an Employee Innovation System for employees of the South Carolina Department of 

Disabilities and Special Needs.  Under this program, cash or honorary awards may be made to 

State employees whose adopted suggestions will result in savings or improvements in state 

operations. 

  

POLICY 

  

The Department's Employee Innovation System operates under all guidelines and regulations of 

the State of South Carolina Employee Innovation System (EIS). 

  

The Employee Innovation System will recognize and award employees who propose suggestions 

(i.e., procedures, programs, service, ideas, etc.) that result in either direct or indirect cost savings 

or improvements to operations. 

  

Agency management will encourage employees to participate in the Employee Innovation 

System.  Upon request, supervisors/managers may provide reasonable assistance to employees in 

drafting suggestions. 

  

The Regional Human Resource Management Director will serve as EIS Coordinator and 

administer, coordinate and promote the Employee Innovation System for employees.  

Suggestions will be considered confidential communications from suggesters to the Employee 

Innovation System.  All personnel whose responsibility it may be to process, investigate, review 

or evaluate suggestions will respect their confidential nature. 

  

Employee suggestions will be reviewed and evaluated by the Agency Suggestion Review 

Committee.  Final approval of awards for those to be adopted will be made by the State 

Suggestions Review Committee, based on recommendations of the Agency Suggestion Review 

Committee. 



  

Suggestions that are submitted become the sole property of the State.  By submitting the idea 

through the Employee Innovation System, the suggester conveys and forfeits to the State all 

rights which he/she has or may have in the idea including, but not limited to any contractual 

claim for reimbursement for the idea.  The suggester expressly agrees to accept as sole 

compensation for the idea the cash award, if any that is provided through the Employee 

Innovation System. 

  

The State Budget and Control Board have the right to amend or terminate the Employee 

Innovation System at any time. 

  

II. SUGGESTER ELIGIBILITY 

  

All permanent employees are eligible to submit suggestions, except the following:  Agency 

directors, deputy and assistant directors, personnel assigned to assist and coordinate 

activities of the Employee Innovation System, and employees whose primary duties 

concern development or evaluation of cost savings ideas.  Temporary and contractual 

employees of the agency are not eligible to participate in the Employee Innovation System. 

  

Questions concerning the eligibility of employees will be referred to the State Suggestion 

Review Committee for resolution. 

  

III. SUGGESTION ELIGIBILITY 

  

 a). The suggestion must concisely identify a problem or specific area in which 

productivity or efficiency can be improved and recommend a specific remedy that 

will result in improved productivity or efficiency. 

  

 b) Suggestions must be submitted to the DDSN Human Resources Management office 

prior to being implemented. 

  

 c) To be eligible for award consideration, a suggestion must be beyond normal job 

duties and responsibilities of the employee. 

  

Note:  If the employee has the authority to implement the suggestion, it is within the normal job 

duties.  If the employee does not have the authority to implement the suggestion without 

supervisory approval, it is assumed not to be within the normal job duties. 

  

 d) Suggestions pertaining to the following will not be eligible: 

  

 1. Opinions rather than specific recommendations; 

 2. Personal complaints or grievances: 

 3. Matters concerning classification and pay of positions; 

 4. Matters already under consideration, study or review; 

 5. Matters that are the result of assigned or contracted audits, studies, surveys, 

reviews or research; 



 6. Duplicate suggestions that have previously been submitted will not be eligible 

until one year after the final recommendation date of the previous suggestion; 

 7. Suggestions that are of a routine housekeeping or maintenance nature, such as 

cleaning, repairing or painting; 

 8. Suggestions that correct a condition that exists only because established 

procedure or policy is not being followed; 

 9. Suggestions lowering or raising fees or taxes levied by the State or seeking 

contributions; and 

 10. Suggestions to eliminate specific positions. 

  

 e) Questions concerning the eligibility of a suggestion will be referred to the State 

Suggestion Review Committee for resolution. 

  

 f) In cases of duplicate suggestions, the earliest suggestion received will be eligible for 

consideration.  All others will be ineligible.  For duplicate suggestions received at the 

same time, and subsequently adopted, the cash award will be divided equally between 

employees. 

  

 g) Group suggestions are encouraged.  The amount of a cash award for an adopted 

suggestion made by a group of employees will be determined on the same basis as if 

the suggestion had been submitted by a single employee, with the amount of award 

being divided equally among the group. 

  

 h) An employee may be entitled to an award even though the suggestion is adopted in a 

modified form.  Whether the suggestion has been adopted in modified form will be 

determined by the State Suggestion Review Committee. 

  

 i) An employee's right to a cash award will be based on employment status at the time 

the suggestion is submitted. 

  

IV. AGENCY SUGGESTION REVIEW COMMITTEE 

  

The Agency Director will appoint an Agency Suggestion Review Committee of three (3) 

members for one (1) year terms.  In the case of resignation of a member, the successor will 

be appointed for the remainder of the term.  Members may be eligible for reappointment. 

  

The Agency Suggestions Review Committee will meet monthly if suggestions await 

consideration. 

  

Responsibilities of the Agency Suggestion Review Committee include: 

  

 a) Elect a Chairperson and Vice-Chairperson and adopt rules governing its proceedings; 

  

 b) Review and make recommendations on all suggestions; 

  

 c) Forward recommended suggestions to the State Suggestion Review Committee; and 



  

 d) Recommend to the State Suggestions Review Committee the amount of the award to 

be granted. 

  

V. SUGGESTIONS SUBMISSION AND EVALUATION PROCESS 

  

Suggestions will be submitted to DDSN Agency Suggestion Coordinator on a State of 

South Carolina Employee Innovation System form.  Suggestions will be assigned a 

processing number and an acknowledgment letter will be sent to the employee. 

  

DDSN will determine if the suggestion is in compliance with the provisions of the 

Employee Innovation System.  If not, the employee will be notified by letter. 

  

The agency suggestions coordinator will refer the suggestion to the appropriate 

organizational unit manager(s) who will review and make a recommendation on adoption 

or non-adoption. 

  

The organizational unit manager(s) will conduct sufficient research to determine the 

worthiness of the suggestions.  The review and evaluation will be returned to the agency 

suggestion coordinator within fifteen (15) working days. 

  

The Agency Suggestion Review Committee will review, evaluate, and make 

recommendations on adoption of each suggestion and recommend the amount of the 

award.  If a suggestion for any reason cannot be implemented, it should not be adopted by 

the Agency Suggestion Review Committee. 

  

All suggestions recommended for adoption will be sent to the State Suggestion Review 

Committee.  The agency suggestion coordinator will notify all suggesters in writing of 

non-adopted suggestions.  All adopted suggestions must be implemented. 

  

The State Suggestion Review Committee will review all adoption and award 

recommendations and decide whether to affirm, modify or deny the recommendations. 

  

The decision of the State Suggestion Review Committee will be forwarded in writing to 

the suggester and the agency. 

  

Normally, all suggestions will be evaluated and acted upon within sixty (60) working days 

from receipt of the suggestion.  for those highly complex and involved suggestions, a 

longer period of time might be required.  In such instance, the suggester will be notified. 

  

The OHR. will publicize and inform State agencies of all adopted suggestions that may be 

beneficial to them. 

  

VI. REVIEW OF NON-ADOPTED SUGGESTIONS 

  



When an employee's suggestion is not adopted, the employee may request that the 

suggestion be reviewed by the State Suggestion Review Committee. 

  

Appeals must clearly state the basis for any further consideration and must be submitted in 

writing to the OHR. within fifteen (15) days of notification of non-adoption. 

  

If the State Suggestion Review Committee determines that the suggestion appears to have 

merit, the suggestion will be sent to the Agency Review Committee for reconsideration.  

The agency committee's decision will be taken into full consideration by the State 

Suggestion Review Committee prior to the Committee making the final decision. 

  

All decisions relating to appeals will be made by the State Suggestion Review Committee 

and are considered final. 

  

If a suggestion is not adopted, but is subsequently implemented within one (1) year after 

the Committee's reply to the employee, the suggestion will be given credit and the original 

suggester will receive an appropriate award.  After one (1) year no further action will be 

taken. 

  

VII. PAYMENT OF AWARDS 

  

All awards approved will be charged against the appropriate line item(s) of the regional 

facility realizing savings from the adopted suggestion, as a percent of the pro rata share of 

projected savings. 

  

Awards will be granted promptly after implementation of the suggestion based on the 

criteria outlined in the State Employee Innovation System Policies and Procedures Manual. 

  

In case of a deceased employee, the award will be paid to the employee's next of kin or 

estate. 

  

  

  

    

Wayne D. Blanton Stanley J. Butkus, Ph.D. 

Director, State Director 

Human Resources and Legal Services (Approved) 

(Originator) 

  

 
 


